Mount Cotton State School

Mentoring and Coaching Framework

INSTRUCTIONAL COACHING WATCHING

Implementation of OTHERS WORK
new pedagogu,
curriculum or
initiatives through
explicit coaching
sessions.

Utilising the strengths
of our staff to share
experiences, pedagogy
and practice through
classroom
observations.

LEADERSHIP COACHING

Creating opportunities

to build staff capacity

with aspiring leaders

through professional
conversations or work s
shadowing experiences. o n

MENTORING BEGINNING TEACHERS

Coaching and support for beginning teachers
through allocating mentors to participate in
regular check ins and address any needs to
build teacher capability.

“Every staff member counts!”



